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Building the Leaders of Tomorrow...
December 2008 Newsletter

Happy Holidays to all!! Where has the time gonérsti-1 apologize for the Region Newsletter

being so late, as | meant to get one out somedgoé But it is here now, and will be to you the

beginning of every month! If you want somethingdanentioned about your chapter, please
contact me at anytime and | will get somethingtemitup to share.

For those of you who missed APC (Annual Planningf@ance) we hope to see you at the next
Regional Event,(Winter Conference) which will bielloem February 20 and 2% at Bass
Lake.(Mark your calendar) The Fresno Chapter istimgsthis event and promises it will be truly
wonderful! They already have a jobsite tour plaschaed a great speaker for Saturday. In the
January newsletter we will have a registration form
A huge thank you to the Region 10 committee meimbyens all did an awesome job with your
presentations at APC, and I'm sure the Presidenddetting each of their members know what is
expected and will get you the information as needédot, this is your reminder.
IRS Certification forms and epostcard are due ®NAWIC office by January 80Please send
me a copy as well. | have received a few, so tlgaokn advance! The required IRS 990 forms
pertaining to your chapter are due to the IRS birkary 15, 2009-(if Applicable) Please make
sure it gets done timely to avoid a penalty- Dodtay, Don't wait!

ALL MEMBERS- Please look over the proposed amendnethe bylaws and proposed
amendments to Standard bylaws for Affiliated Chapteat are to be considered at the 2009
Mid-Year Board meeting, and also the amendmerttset@olicies of The National Association of

Women in Construction that were changed at the Z0@8Con Board of Directors Meetings.
(See attached) If you have any questions, or @mtsnplease contact me by January 30, 2009.

| wish each and every one of you a safe and blddsiday Season! Please take sometime out
for yourself to enjoy, and think back on a spemaimory or tradition. Celebrate with friends,
family, and loved ones. Merry Christmas, and HaNpyv Year!
Shawna Alvarado, CIT
Region 10 Director



Information for the Director’'s Newsletter is
The 20" of the month. Please email your articles to
shawnaalvarado@aol.conprior to the deadline.

Newsletters Deadline-

What's going on around Region 10......

Greater East Bay- Holiday Social on Decembe

rt
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And they are collecting items for a women’s and
Children’s shelter in Oakland.

January 21°- Gr. East Bay and the San Francisco
Chapter will be holding a joint meeting — Speaker-
Learning to Build a Relationship with EBMUD.

Santa Clara will hold its Holiday gathering on

December 10- All are welcome. In January they
will be conducting a CIT Study Session course.

Monterey Chapter will be hosting their Ornament

Exchange and Holiday Party on the 1% of this month.

We are doing so much more out ther&hare the news
and ideas! This is one way we can reveal the

NAWIC secret!

**Meeting Dates

San Francisco, 19
Nora Testruth, CIT

ntestruth@mccarthy.com

Greater East Bay, 30
«+3 ' \Wednesday
Tammy Long
aboveconst@aol.com

Sacramento, 63
Tammy Davis
nccsac@yahoo.com

Marin County, 94
Tanis Minto
Tanminto@saber.net

Santa Clara, 99
x4 " \Wednesday
Carol McClure
cimcclure@aol.com

Fresno, 108
Marilyn Camin, CIT
mjcamin@aol.com

Monterey Bay, 167
Maria Ortega-Reich

mariar@chispahousing.org

Delta Valley, 253
Colleen Polenske
cpolenske@mac.com

Pinnacles, 363
Diana Garcia

Jodydiana@earthlink.net
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Region 10 Chapter Presidents



i Committee

i Committee Coordinator

Membership
WIC Week
Pr/Marketing

Memorials
Forum 2009

Policies & Guidelines
Strategic Pan

Website

NEF Block Kids
NEF CADD
NEF Liason
NEF Fundraiser

Region 10 Leadership Team 2008/2009

Name Email

Carolyn Moordian cmooradian@bmyinc.com

Kristen Green (Chairkgreen@smwb.com
Heather Shaw (co) shawlove@comcast.net
Tracy Cheffer (Chair)tracy@hollandersmith.com
Colleen Polenske (co)cpolenske@mac.com
Colleen Polenske (Chaipolenske@mac.com
Susy Silvestre (co)  suzy.silvestre@gmail.com
Denise Redmond-Crossladdnrob@attitude.com

Jill Wasserman jill@letmegetitdone.com
Greater East Bay Chapter

Marilyn Camin mjcamin@aol.com

Patty Lawson (chair)patilawson@aol.com
Susan Johnsen johnsen.mcclain@yahoo.com
Terri Yslava tyslava@yahoo.com
Jennifer Krencik jkrencik@tcco.com
Judy BC jchrz99@aol.com

Marilyn Camin mjcamin@aol.com

Marlene O’'Donnell bossmar@aol.com

Donna Revis dor@abdi.com

Thank you all for your continued dedication anddeship to our Region!

NAWIC Officers 2008-2009

President- Pat J. McDonald, CCA, CIT

nawicpat@sbcglobal.com

President Elect- Robin Fulton Meyer, CIT

robinmeyer@verizon.net

Vice President- Debra M. Gregoire, CIT

dgregoire@brewer-garrett.com
Secretary- Judy DeWeese, CIT
judenawic@aol.com

Treasurer- Cindy Johnsen, CDS, CIT

Cindy.johnsen@agqcinc.com

Immediate Past President- Tamie K. Taylor, CDS, COIT

cmo@ak.net

NEF President- Sharon McGuinness

greatamsam@aol.com




Dates to Remember**~

Winter Conference- Fresno Chapter 108
February 20-22,2009,Bass Lakevww.thepines.com

NAWIC- Mid Year Board Meeting- Texas
February 26-March 1, 2009

Forum 2009- Greater East Bay Chapter 30
April 17-19, 2009- Jack London Square, Oakland

Summer Conference- Sacramento Chapter 63
July 17-18, 2009- TBD

NAWIC Convention-
August 26-29, 2009- Phoenix, AZ

APC- Annual Planning Conference-
** Hosted by Past Regional Directors
October 2-3, 2009- Pleasanton, CA




Changing your email address ??
Be sure to change your profile at www.nawic.org and change to your new email address.
You will not receive news from the NAWIC Office or the Region 10 Newsletter if your email
address is not current. As always, be sure to keep your other information up to date!

The WIC Week BUTTON is a great conversation starter and shows your
NAWIC pride. Available for $1.00 each at www.nawic.org. Click on WIC
WEEK- or your local WIC week Chairman.

2009 Crystal Vision Awards

The Crystal Vision Awards Program recognizes irdlinals for their outstanding
achievements in advancing the role of women irctivestruction industry. Winners
will be recognized at th&ssociation’s 54th Annual Meeting and Convenfidng.
26-29, 2009, in Phoenix, Ariz. The Crystal Visiow#d is presented to a nonmember
of NAWIC, and the Crystal Achievement Award presehio a member of the
Association. Did you nominate someone yet???

The Construction SuperConference, is recognized as the preeminent legal construction
conference. The program will provide insight into some of the most complex legal and business
issues facing the construction industry.

In addition to the Workshops, Educational Sessions will be offered within the following tracks:

- Legal and Institutional, - Business Related Issues-, - Contract and Management, Industry
Specific

Networking Opportunities

Attendees will have numerous opportunities to connect and establish new relationships at the
conference, and will have the opportunity to visit with over 40 companies and firms who will be
showcased in the Knowledge Exchange exhibit area- Where NAWIC (OUR REGION) will have a
booth! What better way to get the NAWIC name out there, and gain potential new members!
Contact Terri Yslava at _tyslava@rfi.com for more information - ALSO to sign up for a shift

to work at the booth!




PROPOSED AMENDMENTS TO
BY-LAWS
NATIONAL ASSOCIATION OF WOMEN IN CONSTRUCTION
To be considered at the 2009 Mid Year Board Meeting

First Proposal:

Proposed Revision to NAWIC Bylaws, ARTICLE XliIl - COMMITTEES;
SECTION 3: COMPOSITION OF COMMITTEES:

Currently Reads:

Section 3: COMPOSITION OF COMMITTEESThe President shall appoint members
and Chairmen of all committees except the Finamm@a@ittee, which shall be composed
of the Treasurer and President-Elect. The Presilall be an ex-officio member of all
other committees.

Change to Read:

Section 3: COMPOSITION OF COMMITTEESThe President shall appoint members
and Chairmen of all committees except the Finarma@ittee, which shall be composed
of theExecutive Officers, Executive Vice President andutside advisor.The

President shall be an ex officio member of all ott@mmittees.

Rationale:

To bring the Bylaw in compliance with Policy 15 wdhi was changed on September,
2007 to include the Executive Officers, Executivec® President and an outside
advisor.

Policy 15 currently reads:

The Treasurer, in concert with the Finance Comna# shall prepare necessary
budget adjustments, for consideration by the NAWB0Oard of Directors at the
Midyear and Pre-Annual Meetings. The Finance Comitele consists of the Executive
Officers, Executive Vice President and an outsid#vesor (09/07)



PROPOSED AMENDMENTS TO
BY-LAWS
NATIONAL ASSOCIATION OF WOMEN IN CONSTRUCTION

To be considered at the 2009 Mid Year Board Meeting

Second Proposal:

Proposed Revision to NAWIC Bylaw ARTICLE IX — OFFICERS, SECTION 2:
DUTIES OF OFFICERS: PARAGRAPH B. ITEM 3.

Currently Reads:

B. President-Elect:The President-Elect shall:
1. Attend the Annual Meeting/Convention and meetin§she Board of
Directors.
2.  Approve the dates of Annual Regional Forums.
3. Serve as a member of the Finance Committee.

Change to read:

B. President-Elect:The President-Elect shall:
1. Attend the Annual Meeting/Convention and meetingsthe Board of
Directors.
2. Approve the dates of Annual Regional Forums.

Rationale:

The previous revision of Policy 15 changed the coropition of the Finance
Committee from specific Officers so that the Finane Committee includes all of the
Executive Officers. Policy 15 indicates who is ithe committee and the duty is listed
in the specific Officer SOP’s and it is not necessato duplicate the information in
the Bylaws.



PROPOSED AMENDMENTS TO
BY-LAWS
NATIONAL ASSOCIATION OF WOMEN IN CONSTRUCTION
To be considered at the 2009 Mid Year Board Meeting

Third Proposal:

Proposed Revision to NAWIC Bylaw ARTICLE XVIIIl — AM ENDMENTS

Currently Reads:

These Bylaws may be amended by a two-thirds vottheBoard of Directors, and the
Article XVIII may also be amended at the Annual Meg/Convention by a two-thirds
vote of the Association members present and votimgreon, provided that no
amendment may be enacted unless notice of saidogedpamendment has been
circulated to all Association members at least tyigiays in advance of the vote thereon.
All amendments authorized shall become effectiven@diately unless the amendment
contains a specific date.

Change to read:

These Bylaws may be amended by a two-thirds votéhefBoard of Directors, and
Article XVIII may also be amended at the Annual Meg/Convention by a two-thirds
vote of the Association members present and votimgreon, provided that no
amendment may be enacted unless notice of saidogedpamendment has been
circulated to all Association members at least tyimlays in advance of the vote thereon
or _as superceded by law All amendments authorized shall become effective
immediately unless the amendment contains a spetate.

Rationale:

There may be times in which business law changesdithe association must comply
immediately to mitigate the association’s costs andamages. If such an action is
necessary to keep NAWIC in compliance with the lawthe Board can make the
necessary changes.



PROPOSED AMENDMENTS TO
BY-LAWS
NATIONAL ASSOCIATION OF WOMEN IN CONSTRUCTION

To be considered at the 2009 Mid Year Board Meeting

Fourth Proposal:

Proposed Revision to ARTICLE IV — MEMBERSHIP CATEGORIES;
PARAGRAPH A.

Currently Reads:

LIFE MEMBERS:Each woman who is a Founder or Past PresideheofAssociation
shall be a member for life. Life Members shalldxempt from the payment of all
Association dues.

Change to Read:

LIFE MEMBERS:Each woman who is a Past President of the Associahall be a
member for life for her outstanding and faithfuhgee to NAWIC. .

Rationale:

To bring the association in compliance with the Busess League requirements set
for a not for profit Association in that “no part of the net earnings of the
corporation shall inure to the benefit or, or to dstributable to any of its members,
officers, or other private persons ..... " Having Lile Members who are exempt from
payment of all Association dues provides these memis a benefit from the earnings
of the Association puts NAWIC in non-compliance.



PROPOSED AMENDMENTS TO
STANDARD BYLAWS FOR AFFILIATED CHAPTERS
NATIONAL ASSOCIATION OF WOMEN IN CONSTRUCTION
To be considered at the 2009 Mid Year Board of Dieors Meeting

First Proposal:

Proposed Revision to Standard Bylaws for AffiliatedChapters ARTICLE IV —
MEMBERSHIP, SECTION 1, PARAGRAPH B.

Currently Reads:

CORPORATE MEMBERS a transferable membership. This membershigoayds
open to construction-related companies that wiglegignate a woman employee, who
would otherwise meet the criteria for active mershags, to represent the company. The
company holding the membership may change its daggd representative.

Change to Read:

CORPORATE MEMBERS:This is a transferable membership. This memlgeish

open to construction related companies that wistegignate a woman employee, who
would otherwise meet the criteria for active mershay, to represent the company. The
company holding the membership may change its datg representative at any time.
The companynust buy onecorporate chapter membership éarchrepresentative. A
chapter can elect to give a discountchapter dues of a if a company buys more than
one membership, but national dues carneoteduced.

Rationale:

To bring consistency in the description of a corpate membership in the Bylaws
and the Membership Guidelines.



PROPOSED AMENDMENTS TO
STANDARD BYLAWS FOR AFFILIATED CHAPTERS
NATIONAL ASSOCIATION OF WOMEN IN CONSTRUCTION
To be considered at the 2009 Mid Year Board of Dieors Meeting

Second Proposal:

Proposed Revision to Standard Bylaws for AffiliatedChapters ARTICLE XVI —
PARLIAMENTARY AUTHORITY, Standing Rule #1:

Currently Reads:

STANDING RULE #1:

The chapter shall adopt Standing Rules statinduées, fees and charges, meeting date
and declaring whether the Chapter will elect Offici® the positions of Corresponding
Secretary and President-Elect, and such other aslese not in conflict with the Charter
of the National Association of Women in Constructibe Chapter’s Corporate Charter;
or the Bylaws, Standing Rules or official policigfsthe National Association of Women
in Construction.

Change to Read:

STANDING RULE #1:

The chapter shall adopt Standing Rules statinduées, fees and charges, meeting date
and declaring whether the Chapter will elect Offsici® the positions of Corresponding
Secretary and President-Elect, and such other aslese not in conflict with the Charter
of the National Association of Women in Constructibe Chapter’s Corporate Charter;
or the Bylaws, Standing Rules or official policigfsthe National Association of Women
in Construction.All revisions and amendments to the Chapter’'s StanRules are to be
submitted to the National Bylaws Committee for appl 30 days prior to circulation.
Revisions and amendments to standing Rules 1-érdgrbe changed by the National
Board of Directors.

Rationale:

These procedures have been the standard and/or castary actions but are not
stated in the Bylaws or Policies.



PROPOSED AMENDMENTS TO
STANDARD BYLAWS FOR AFFILIATED CHAPTERS
NATIONAL ASSOCIATION OF WOMEN IN CONSTRUCTION
To be considered at the 2009 Mid Year Board of Dieors Meeting

Third Proposal:

Proposed Revision to Standard Bylaws for AffiliatedChapters ARTICLE IV —
MEMBERSHIP; SECTION 1: PARAGRAPH D.

Currently Reads:

CHAPTER LIFE MEMBERmMay be granted by a three-fourths (3/4) ballot \oftéhe
membership of the Chapter to a votmgmber in good standing for her outstanding and
faithful service to the Chapter. Such election rhayonducted by mail ballot. A
member who accepts such membership shall be eXeonppayment of Chapter dues
but, at the discretion of the chapter membersthigll ®e responsible for payment of
National dues. A Chapter Life Membership shalfdréeited automatically upon
disaffiliation with the Chapter, or whenever theapter determines that the member is no
longer interested or is unable to participate i@hr affairs.

Change to Read

CHAPTER LIFE MEMBERmMay be granted by a three-fourths (3/4) ballot \oftéhe
membership of the Chapter to a votmgmber in good standing for her outstanding and
faithful service to the Chapter. Such election rhayconducted by mail ballot.

Rationale:

To stay in compliance with the Business League rude Chapter funds can not pay
for a Chapter Life Members dues. The Chapter may @nt a member the honor of a
Chapter Life Member however, the member must stilpay the National and
Chapter dues.



PROPOSED AMENDMENTS TO
STANDARD BYLAWS FOR AFFILIATED CHAPTERS
NATIONAL ASSOCIATION OF WOMEN IN CONSTRUCTION
To be considered at the 2009 Mid Year Board of Dieors Meeting

Fourth Proposal:

Proposed Revision to Standard Bylaws for AffiliatedChapters ARTICLE IV —
MEMBERSHIP; SECTION 2;

Currently Reads:

Transfer of Membership: Except for Chapter Liferiers, a member in good standing
may transfer from one Chapter of the Associatioartother in accordance with
procedures established by the Association. No neeship may be transferred from one
member to another, except as established by the ILABWard of Directors.

Change To Read:

Transfer of Membership: A member in good standairay transfer from one Chapter of
the Association to another in accordance with pitaoes established by the Association.
No membership may be transferred from one membanather, except as established by
the NAWIC Board of Directors.

Rationale:

With the revision to the definition of a Chapter Life Member under ARTICLE IV -
A Chapter Life Member is no different than any othe member therefore they
should have full benefit.



AMENDMENTS TO
POLICIES OF THE NATIONAL ASSOCIATION OF WOMEN IN
CONSTRUCTION

Changed at the 2008 Pre-Con Board of Directors Meigiy

Previous Policy 20, now Policy 19:; Section A; Paragph 1 (Annual
Meeting/Convention):

Before change:

NAWIC Past President, Founders, Board of DirectOfficers elect and Directors elect
in attendance at the Annual Meeting/Conventionexiempt from payment of registration
fee.

Changed to Read:

Board of Directors, Officers elect and Directorsatlin attendance at the Annual
Meeting/Convention are exempt from payment of itegi®on fee.

Rationale:

To bring in compliance with the Business League regations set for a not for profit
Association in that “no part of the net earnings othe corporation shall inure to the
benefit or, or to distributable to any of its membes, officers, or other private
persons ..... " Having Life Members who are exempt fsm payment of the Annual
Meeting/Convention registration fee provides thesenembers a benefit from the
earnings of the Association puts NAWIC in non-compénce. The Board of
Directors, Officers elect and Directors’ attendancet the Annual
Meeting/Convention is required as a part of their psition and therefore may be
exempt from payment.

Previous Policy 20, now Policy 20; Section A; Paragph 2 (Annual
Meeting/Convention):

Before change:

NAWIC members who have over 30 years of continunambership and who are 70
years of age or older may be allowed to purchasstgickets for their personal use, with
prior approval of the Executive Vice PresidentO{®/

Changed to Read:

NAWIC members who are Life Members (Past NationasiBents) owho have over 30
years of continuous membership and who are 70 ydarge or older may be allowed to



purchase guest tickets for their personal use, prittr approval of the Executive Vice
President. (9/07)

Rationale:

To allow NAWIC Past Presidents to attend certain faction(s) of the Annual
Meeting/Convention with out having to pay the fullregistration.



